Town of Waldoboro, Maine
Board of Selectmen Meeting Minutes
Municipal Building
1600 Atlantic Highway
Tuesday, April 25, 2006 6:00 p.m.

1. Call to Order.
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Citizen Comments. 4 _ 5 — None.
Public Hearings. — None.
Approve Consent Calendar.
- & b= VOTED: To approve the consent calendar as

follows (Vote 5-0):

A. Regular meeting minutes - April 11, 2006.

B. Warrants & Financial Reports:
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C. Departmental Reports. — None.

Communications



86 6
A. MMA re: Updated Impact Analysis of LD 2056.
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- b = ! VOTED: To accept this communication
and place it on file (Vote 5-0).
6. Committee & Departmental Reports

A. John Black report on Harry Cabot property.
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7. Official Action.

A. Act on Harry Cabot land swap request.

- - b & VOTED: To take this item under

advisement for future consideration (Vote 5-0).
B. Act on revised big box petition.
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- & b = VOTED: To accept the petition (Vote
5-0).
- = 6 = ! VOTED: To hold the public

hearing for this item May 23, 2006 and place it on the Warrant on June 13, 2006 for
Town Meeting consideration as a referendum item (Vote 5-0).

Act on tax acquired property bids.
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- = b & VOTED: To accept the bid of $2,000
for item #3 (Vote 5-0).

Act on appointment of appointment of ex-officio member to the Waldoboro
Business Association.
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- b & VOTED: To have the Town Manager
serve on the Waldoboro Business Association Board of Directors in an ex-officio
capacity (Vote 5-0).

Act on appointment of Sealer of Weights & Measures (Robert Wiggin).
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- & b = ! VOTED: To appoint Robert M.
Wiggins Sealer of Weights & Measures for the Town of Waldoboro for the ensuing
municipal year (Vote 5-0).

Act on revised Police Department Policy #2-30.
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- & b = VOTED: To approve revised Police

Department Policy #2-30 contingent on the above terminology changes and
determination of the public hearing requirement (Vote 5-0).

Act on revised Transfer Station fees.
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- & b = VOTED: To accept this

communication, place it on file, and monitor the progress of eWaste (Vote 5-0).
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- - b VOTED: To schedule a meeting with
Friendship and Cushing to discuss a fee schedule for the Transfer Station and any
other changes to the Solid Waste Ordinance that are needed (Vote 5-0).

Act on capital reserve transfers (per budget committee meetings).
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- b~ 1 VOTED: To transfer $9,662 from

the Unemployment Reserve to Administrative Equipment Reserve, $6,018 from
Water Engineering Reserve to Administrative Equipment Reserve, and $719 from
Water Engineering Reserve to Highway Equipment Reserve to offset funding
requirements (Vote 5-0).

Act on financial software upgrade proposal.
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- & b = VOTED: To purchase the financial
software / hardware package from Networking Services for the sum of $25,012
(Vote 5-0).

Act on free dump days.
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- & 6= ! VOTED: To table action on the

free dump days pending the Public Works Director recommendation (Vote 5-0).

Set date for public hearing on Quarry Hill Conservation Plan & Easement.
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(Action on this item was postponed until the Quarry Hill Easement Committee could meet
and vote on their position on recommending the easement plan be tabled by the voters at

Town Meeting).

L. Act on mowing bids.
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- b & VOTED: To reject all bids received

(Vote 5-0).
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b & VOTED: to award the contract for
field mowing at a bid of $1,680 and park maintenance at a bid of $5,200 to Turf
Medic (Vote 5-0).

M. Schedule liquor license renewal public hearing for Ocean’s Bounty.

- = ! b = VOTED: To schedule a liquor
license renewal public hearing for Ocean’s Bounty on May 9, 2006 (Vote 5-0).

N. Appoint nominating committee for board & commission vacancies.
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- - b - ! VOTED: To have the entire
Board of Selectmen act as the nominating committee for board & committee
vacancies (Vote 5-0).
Executive Session(s) — None.

Adjourn

- & b~ ! VOTED: To adjourn at 9:30 p.m. (Vote
5-0).
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