Town of Waldoboro, Maine
Board of Selectmen Meeting Minutes
Municipal Building
1600 Atlantic Highway
Tuesday, February 27, 2007 - 6:00 p.m.

Call to Order.
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Public Hearings — None.

Approve Consent Calendar.

9 I % VOTED: To approve the consent calendar as
follows (Vote 5-0):
A. Regular meeting minutes - February 13, 2007. ; 9 %

% VOTED: To amend the regular meetmg minutes to include a vote on

the Gateway One Committee report, a vote on rubbish receptacles for Main St., and a
discussion to request from local banks donations for the Housing Project (Vote 5-0).

B. Warrants & Financial Reports:
< 2 % == =>
, % == =>



C. Departmental Reports.
D. Communications.
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5. Committee & Departmental Reports
A. Shellfish Committee Report, Abden Simmons.
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6. Action Items
A. Act on Interlocal Agreement for EMS Service for Friendship.
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9 1% VOTED: To enact the Interlocal
Agreement for EMS services for Friendship (Vote 5-0).
B. Act on Referendum Committee recommendations.
During their regular meeting on January 09, 2007 William B. Blodgett facilitated an
explanation on the Referendum Implementation Committee’s recommendations. The
Committee’s recommendations and the Board’s action are attached.
C. Act on “Amendment to Shellfish Ordinance”.

9 I % VOTED: To accept the Shellfish
Conservation Committee Report and place an article entitled “Amendment to Shellfish
Ordinance” on the warrant for June town meeting (Vote 5-0).
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D. Act on proposed change to Transfer Station hours of operation.
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9 # o)! VOTED: To table action on this item
until the next regular meeting of the Board (Vote 5-0).

E. Act on 2008 Management Plan

9 # o)1t VOTED: To table action on this item
until the next regular meeting of the Board (Vote 5-0).

Adjourn

9 I % VOTED: To adjourn at 08:37 p.m. (Vote 5-0).
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REFERENDUM IMPLEMENTATION COMMITTEE
RECOMMENDATIONS AND
WALDOBORO BOARD OF SELECTMEN
DISCUSSION AND ACTION

Warrant Format
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On motion of Golden/Maxwell, the Committee recommends that the Board of Selectmen adopt an
expanded warrant style format. (Vote 5-0)

9 - % VOTED: To continue with the existing
warrant style of approximately 43 articles (Vote 3-2, Johnson / Maxwell opposed).

On motion of Maxwell/Perry, the Committee recommends a single-sided ballot. (Vote 5-0)

9 "% VOTED: To print the ballots double-sided (Vote
3-2, Johnson / Maxwell opposed).

Budget Committee Selection Procedure

o’
-

@ <<



On motion of Golden/Maxwell, the Committee recommends that the Selectmen retain a budget
committee. (Vote 5-0)

9 "% VOTED: To charge the Selectmen to retain a
Budget Committee and have that Committee elected by secret ballot (Vote 3-2, Johnson /
Maxwell opposed).

On motion of Miller/Perry, the Committee recommends that the Budget Committee be elected by
secret ballot. (Vote 5-0).

Polling Location
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On motion of Miller/Maxwell, the Committee recommends retaining the present polling location.
(Vote 4-1 Golden opposed)

9 % : VOTED: To retain the present polling
location (Vote 5-0).

Absentee Voting Process
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On motion of Perry/Miller, the Committee recommends that a public notice be placed in the Courier
Gazette and Lincoln County News to encourage absentee voting. (Vote 4-1, Golden opposed).

On motion of Perry/Maxwell, the Committee recommends that the town clerk hours not be extended to
accommodate absentee voting. (Vote 5-0)

9 % o)t VOTED: To place a public notice in the Courier
Gazette the Lincoln County News to encourage absentee voting and allow absentee ballots to be
requested of the town office during normal business hours (Vote 5-0).

Procedure for Reconsideration of Defeated Articles
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On motion of Golden/Maxwell, the Committee recommends that the following article be placed on the
town meeting warrant:

‘Shall the Town authorize the Selectmen to expend an amount not to exceed 3/12 of the previous
year’s appropriation for any cost center (departmental budget) should that cost center (department
budget) question fail to pass?”

9 I % VOTED: To place the following article on the
town meeting warrant “Shall the Town authorize the Selectmen to expend an amount not to
exceed 3/12 of the previous year’s appropriation for any cost center (departmental budget)
should that cost center (department budget) question fail to pass?” (Vote 5-0).

On motion of Golden/Maxwell, the Committee recommends that the Town budget for four
referendums (including a November referendum, a June referendum and two special referendums) on
an annual basis at an estimated cost of $11,000. Vote 5-0.
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Public Education & Outreach
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A motion of Miller/Maxwell to not do any mailing failed. (Vote 1-4 Miller in favor)
On motion of Golden/Perry, the Committee recommends that the Selectmen consider mailing a copy
of the town meeting warrant to all box holders and hold additional public hearings for town meeting.

(Vote 4-1 Miller opposed).

9 1% VOTED: To mail a copy of the town meeting
warrant to all box holders (Vote 5-0).

LD1 Override Process
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On motion of Golden/Perry, the Committee recommends that the Selectmen carry any specific articles
that would exceed the limits established by LD1 at the end of the warrant with language to alert the
voter that approval of the article is required to override LD 1. (Vote 4-0-1 Miller abstained>

9 1% VOTED: To carry any specific articles that would
exceed the limits established by LD1 at the end of the warrant with language to alert the voter
that approval of the article is required to override LD 1 (Vote 4-1, Winchenbach abstained).

Implementation Budget
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9 # 1% VOTED: To budget for the purchase
of 1 new scanner (Vote 5-0).
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9 : % VOTED: To budget for the

programming of 1 optical scanner for 4 ballots at $700 per ballot in the total amount of
$2,800 for (Vote 5-0).
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9 ' % VOTED: To budget for the printing of

1,500 ballots (Vote 5-0).
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On motion of Perry/Maxwell, the Committee recommends that an additional 25 hours of

temporary help be provided during the week preceding town meeting at an estimated cost of
$206.25.

9 1% VOTED: To budget for an additional 25
hours staff support for processing absentee ballots during the week preceding town
meeting at $8.25 per hour for a total of $206.25 (Vote 5-0).
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On motion of Golden/Maxwell, the Committee recommends $3,000 be budgeted for
additional supplies and postage for absentee ballots. (Vote 4-1 Golden opposed)

9 # 1% VOTED: To budget for the printing and
mailing of 750 absentee ballots at $3.00 each for a total of $2,250 (Vote 5-0).
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9 # o)1t VOTED: To budget for 2 officers for
traffic control for 12 hours each at $20 per hour for a total of $480 (Vote 4-1, Mohlie
opposed).
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9 % 1% VOTED: To budget for the purchase
of 2 additional voting booths at a cost of $650 each (Vote 5-0).
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9 : VOTED: To budget for additional budgetary pages to the
town report and mail the town report to the box holders (Vote 4-1, Winchenbach
opposed).
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9 # Do)t VOTED: To budget for 4 newspaper ads
at $50 each for a total of $200 (Vote 5-0).
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On motion of Golden/Miller, the Committee recommends that the Town continue to hand count
ballots at an estimated cost of $11,720. (Vote 4-0-1 Perry abstained)
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# - % VOTED: To move forward with the budget items
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under the assumption of purchasing either new or used optical scanners (Vote 4-1, Mohlie
opposed).

On motion of Golden/Maxwell, the Committee recommends that a special referendum vote to
appropriate the necessary funds to implement the 2007 town meeting referendum. (Vote 5-0)

9 % 1% VOTED: To direct the Town Manager to

update the referendum costs spreadsheet and return with it at the next regular meeting (Vote 5-
0).
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