Town of Waldoboro, Maine
Board of Selectmen Meeting Minutes
Municipal Building, 1600 Atlantic Highway
Tuesday, April 22, 2008 - 6:00 p.m.

Call to Order - The Board of Selectmen met at the Municipal Building, 1600 Atlantic
Hwy, on Tuesday, April 22, 2008 at 6:00 p.m. to conduct town affairs. This meeting was
called to order by Chairman Clinton Collamore with a quorum present. Members
present were Rebecca Maxwell, John Blamey, and Chairman Clinton Collamore. Ted
Wooster and Delia Mohlie were absent. Staff present was Town Manager William S.
Post, Fire Chief Richard Glidden, Public Works Director John Daigle, and Emergency
Medical Services Director Mike Monck. Residents present were Elizabeth Petruska,
David Trahan, Sarah Lessner, Gordon Libby, Sam Chadwick, and Norman Golden.
From the media was Tiffany Strong representing the Courier Gazette, John Maguire
representing the Lincoln County News, and Mary Ellen Crowley recording video for
Lincoln County Television.

Public Hearing.

21. Liquor License Renewal: Pepito & Consuelo Juntura, d/b/a Chinese Jade
Restaurant — Chairman Collamore opened the public hearing at 6:01 p.m. There
were no comments for or opposed the renewal. The Police Chief supported the
renewal based on no record of incursions for the past year. Collamore officially
closed the Public Hearing at 6:02 p.m.

On the motion of Maxwell / Blamey, the Board voted to approve the Liquor
License Renewal for Pepito & Consuelo Juntura, d/b/a Chinese Jade Restaurant
(vote 3-0).

Approve Consent Calendar - On the motion of Maxwell / Blamey, the Board voted to
approve the consent calendar as follows (vote 3-0):
3.1. Meeting Minutes:
3.1.1. Regular Meeting Minutes — April 8, 2008
3.2. Warrants & Financial Reports:
3.2.1. General Fund Warrants 40 & 41.
3.2.2. Payroll Warrants 41 & 42.
3.2.3. Water Department Warrant 87.

Discussion Items:

41. A.D. Gray Advisory Committee Update by John Blamey - Please see
attached outline for discussion. Norman Golden noted there is an undisclosed
individual in Town that has offered to close up the plumbing and heating in A.D.
Gray School at no cost except to get a couple helping hands and antifreeze if
needed.

4.2. Youth Fishing Day at Quarry Hill Property, Sponsored by Lincoln County
Fish & Game Club - David Trahan was present for comment. The Club would
like to use an area at the quarry for a youth fishing day in conjunction with the
Maine Inland Fisheries and Wildlife’'s ‘Hooked on Fishing’ Program. The Club
would need to cut some brush and remove garbage at the site to prepare it for
the event. The Town Manager noted there would be a need for liability insurance
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and that the Town would need to be named as an additional insured certificate
holder. He stated that he would work with the Club in obtaining this insurance.

Discuss Changing the Next Few Board Meeting Dates - The Town Manager
would like to move the May 13" meeting to May 6™, the May 27" meeting to May
21%, and the June 10" meeting to June 4™ due to other commitments he has in
the community.

On the motion of Maxwell / Blamey, the Board voted to move their May 13"
meeting to May 6", the May 27™ meeting to May 21, and the June 10" meeting
to June 4™, all beginning at 6:00 p.m. (vote 3-0).

5. Action Items:

5.1.

5.2.

Act on Approval of Shellfish Conservation Closure for Butter’'s Point —
Abden Simmons, Chairman of the Shellfish Conservation Commission, was
present for comment. He stated the Shellfish Conservation Commission is
planning on taking clam seed from a productive area and place it in a non-
productive area (Butter's Point). In order to do this, Butter’'s Point will need to be
closed for 6 months. The Department of Marine Resources has tentatively
approved the closure, pending the Town’s decision.

On the motion of Blamey / Maxwell, the Board voted to approve the Shellfish
Conservation Closure of the area known as Butter’s Point (vote 3-0).

Act on Solid Waste Transportation Contract Award - Bid on file at the Office
of the Town Manager for more details and individual fuel adjustments.

Price Per Load

Check Bond 1Year | 3 Year 5 Year
John R. Chadwick
P.O. Box 311 $4,015 No - - $365
Nobleboro, Maine 04555
Gordon A. Libby, Inc.
P.O. Box 849 $5,610 Yes $510 $510 $510
Waldoboro, ME 04572
Vincent Ahlholm
Ahlholm, Inc. Bid Bond Yes $337.50 | $337.50 | $337.50

On the motion of Blamey / , the Board voted to award the contract Ahlholm Inc.
for three (3) years at a cost of $337.50 per load plus fuel adjustments as noted in
the proposal submitted (vote 3-0).

5.3. Act on Mowing Bids - Mowing bids are as follows:
Park Maintenance Bid — 2008
Contractor Proof of 1 Year 2 Year 3 Year
Insurance Contract Contract Contract
Local Lawn Care
Jefferson, ME Yes $11,520 $23,385 $35,606
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John Daigle, Inc.

Waldoboro, ME No $9,989 | $20,277 $30,875
Mike Trask & John Pitcher

Alna, ME No $15,000 | $30,000 $46,000

5.4.

5.5.

5.6.

The Town Manager and Public Works Department recommend making park
maintenance mowing a Town function since the Town could perform the function
for less than the submitted bids. As noted at earlier meetings, this would involve
the Town purchasing a commercial mower and other small equipment using the
Parks and Recreation Facilities Account and other Public Works funding, which is
currently available.

On the motion of Blamey / Maxwell, the Board voted to reject all bids and to
authorize the Town Manager to bring the mowing in-house (vote 3-0).

Act on Field Mowing Bids - The Field Mowing bid is as follows:

Field Mowing Bid — 2008
Proof of 1 Year 2 Year 3 Year
Insurance Contract Contract Contract

Yes $2,160 $4,384 $6,675

Contractor

Local Lawn Care
Jefferson, ME

On the motion of Blamey / Maxwell, the Board voted to award the Field Mowing
Contract to Local Lawn Care at a cost of $2,160 for a one (1) year contract (vote
3-0).

Act on Fire Engine Equipment Purchase from Reserve Funds - Fire Chief
Glidden was present for comment. He stated that the Town needs a portable
water tank installed on the second truck to a fire so we do not run out of water
when a water source is not close. This tank could be set up at the scene and
tankers could continuously fill it while the pumpers worked on the fire. The
project can be completed with little down time for the truck. This includes
fabricating a tank rack and installing it on the truck, as well as relocating the
ladders that are stored on the truck currently.

On the motion of Blamey / Maxwell, the Board voted to approve the Fire Engine
Equipment Purchase from Reserve Funds (vote 3-0).

Act on Authorizing Tax Acquired Property to be Placed out to Bid - On the
motion of Maxwell / Blamey, the Board voted to place the Tax Acquired Property
out to bid (vote 3-0).

Executive Sessions - None

Adjourn - On the motion of Maxwell / Blamey, the Board voted to adjourn at 6:42 p.m.
(vote 3-0).
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Board of Selectmen:
Waldoboro, Maine Clinton E. Collamore, Chairman

Rebecca B. Maxwell

absent
Theodore M. Wooster

absent
Respectfully submitted, Delia W. Mohlie
Michael C. Ducharme, John T. Blamey

Administrative Assistant
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