Town of Waldoboro, Maine
Transfer Station Committee Meeting Agenda
Municipal Building - 1600 Atlantic Highway

Thursday August 8,2013 —7:00 p.m.

7:00 p.m. Sign in and Call to Order

7:01 - 7:02 p.m. Determine presence of a Quorum (At least 5 of the 7 Committee members or
their duly appointed Alternates must be present).

7:03 — 7:45 Discussion of Lincoln County Recycling with Lincoln County Commissioner
Bill Blodgett, Lincoln County Administrator, John O’Connell, and LCR
Operations Manager, Michael Thompson.

7:46 — 8:00 Decision Regarding Possible Ordinance Violations: Mike Naylor and Ronnie
Porter

8:01 — 8:05 Review minutes of June 13th meeting

8:06 — 8:20 Discussion of Attachment A: Additional suggestions from Waldoboro
Administrative Assistant, Liam Ducharme

8:21 —8:50 Discuss Committee Goals for the coming 12 Months
Possible goals are:

Completion of the Recycling Guide

Continued implementation of the Ordinance

Purchase and Installation of Transfer Station Scales

Work with MSAD 40 to review and improve recycling in the schools
Develop better reporting with LCR

Continue to consolidate the Transfer Station Committee’s identity among the
three communities through use of the logo, mission statement, and activities
supportive of recycling.

Find ways of expanding local news coverage. (A weekly column?)
Continue to follow developments with PERC/MRC

Transfer Station Signage

Investigate Single Stream through EcoMaine and/or Casella

8:51 -8:50 Progress Report on Day Pads
Progress Report/Recommendation on Scales.

8:51 —8:58 Summary of Will’s and Randy’s visit to EcoMaine in Portland (If time is not
sufficient this item will be included on the agenda for the September meeting)

8:59 —9:00 Set agenda items of next committee meeting, scheduled for September 12, 2013.

9:00. Adjourn



