Town of Waldoboro, Maine
Transfer Station Committee Meeting Agenda
Municipal Building - 1600 Atlantic Highway
Thursday, June 11, 2015 – 6:00 p.m. to 8:00 p.m.
6:00 p.m.

Sign in and Call to Order

6:01 - 6:02

Determine the presence of a Quorum (at least 5 of the 7 Committee members or
their duly appointed Alternates must be present).

6:03 – 6:10

Discussion of the Minutes of the May 21, 2015 Meeting (if available)

6:11 – 6:25

Discussion of Terry Gifford’s question whether the Transfer Station Committee
may make recommendations only to the Waldoboro Select Board

6:26 – 6:45

Discussion of Pilot Composting Program with Lincoln County Recycling

6:46 – 7:30

Discussion concerning the Ranking of the Remaining Priorities and further
actions. Please note the 6 highest priorities established at the last regular
meeting:
1. Aggressively pursue the implementation of Pay As You Throw (seven votes)
2. Integrate with the Municipal Review Committee's past-PERC vision and
follow developments through to termination of the Charter Community's
relationship with PERC on March 31, 2018. (5 votes)
3. Improve Communications with Waste Haulers (3 votes)
4. Complete a Cost/Benefit Analysis of the new transfer station scale (3 votes)
5. Complete a Cost/Benefit Analysis of Lincoln County Recycling (3 votes)
6. Establish a clear understanding of the use of the scales for haulers and
residents (3 votes)

7:31 – 7:55

Housekeeping items and Agenda for July Meeting
Adjourn

(Remind committee members to please not shuffle papers and engage in cross talk. Remind members of
the audience to speak up so they can be heard.)
Attachments:
List of Goals
Goals and Priorities Analysis

List of Goals from
April 9 Transfer Station Committee Meeting
th

1. Integrate with the Municipal Review Committee’s post-PERC vision and
follow developments through to termination of the Charter Community’s
relationship with PERC on March 31, 2018
2. Maintain individual rights of patrons and haulers of the Transfer Station
3. Revisit the Municipal Sharing Agreement among the three Transfer Station
Partners
4. Establish plans to educate citizens of the three Transfer Station Partners
concerning up-coming solid waste disposal developments
5. Set and/or encourage reasonable recycling goals
6. Establish a clear understanding of the use of the scales for haulers and
residents
7. Educate the people concerning the economic and environmental benefits of
recycling
8. Make it mandatory for each of the three transfer station partners to establish
their own community recycling committee
9. Have each of the three town’s Select Boards and administrations explain
why recycling is important. Put a public face in each town on the
importance of recycling.
10. Aggressively pursue the implementation of Pay As You Throw
11. Make recycling as easy as possible
12. Cut the Transfer Station Budget by $300,000
13. Achieve the Maine state recycling goal of 50%
14. Establish a compost program
15. Stop the micro-managing of the Transfer Station
16. Complete a cost/benefit analysis of Lincoln County Recycling
17. Complete a cost/benefit analysis of the new transfer station scale
18. Improve communications with the waste haulers
19. Invite Haulers to Transfer Station Committee meetings
20. Encourage committee members to be open and honest about their concerns.
Improve community involvement in the business of the committee
21. Convince Lincoln County Recycling of the need to have all Lincoln County
communities adopt a uniform solid waste and recycling ordinance.

