CHAPTER 1
GOVERNANCE AND ADMINISTRATION

TOWN GOVERNMENT

Office of the Selectmen.
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Office of Town Manager &

Issues

1. Code of Ordinances.

2. Form of Town Government
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Municipality

Table 1-1

Municipalities over 5,000 Population with Selectmen/
Town Meeting/Manager Form of Government

1990 Population
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Table 1-2

Municipalities with Council/Manager
Form of Government

Municipalities Larger Than Municipalities Smaller Than
Waldoboro Waldoboro

Municipality 1990 Population Municipality 1990 Population
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Table 1-3

Municipalities with Council/Manager/Town Meeting
Form of Government

Municipalities Larger Than

Municipalities Smaller Than

Waldoboro Waldoboro
Municipality 1990 Population Municipality 1990 Population
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Table 1-4

Municipalities with Council/Mayor/Administrator
Form of Government

Municipality

1990 Population
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MUNICIPAL FINANCES

Evaluating Financial Condition
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Valuation and Taxes
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Table 1-5

Historical Valuation and Taxes




Ratio of

Assessed
Assessed Value to Full Tax
Year Valuation State Valuation Assessment Tax
Valuation Rate
039 D 18"338"811 D 7-"321"111 1312 D "23-" 72 D /31
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001 3 "383"211 - 2"711"111 13/2 D -"122" / 71
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002 - 17/1"311 - -"11"111 1 00- D -"903"387 771
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Table 1-6
Property Taxes Rate Comparison
(Per $1,000 of Assessed Value)
1987 Percent 1996 Percent
Tax Rate of Rate Tax Rate of Rate Variance
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)G+ 033 1883 087 1807 )1 -2+

% )G ¢ 11 1189 19 112 )1 -0+
Total $14.80 1 $13.90 1 $(0.90)
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Valuation Comparisons
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Table 1-7

Comparative Tax Information

1996 Tax 1995 Tax Tax
1994 1994 Tax State Full 1995 Paid Median Paid Paid Per
Populati Assessmen  Valuation Value Median On Househ As % Rank Capita
on t Tax Rate Home Media old Of in Tax
Value n Income Incom State Burde
Home e n
/"3-7 -"903"387 - -" 11"111 7-1 30"019 " 38 -/"'/3- / 3/8 3- 231
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TAX COMPARISONS
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REVENUES

Current Revenues
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008

General Fund
Analysis of Revenues and Expenditures

Revenue Trends
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Table 1-8
General Fund
Revenue Sources
June 30, 1996
Revenue Source Amount Percent
! 7'/71 "903 1017
; HQ@ -/" 3/ 1118
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Total Actual Dollars 3,765,442 100.0%
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Table 1-9

Revenue Sources
Historical Trends

Revenue Source 1,987 1,996 Variance Percent
! '331"888 7'/1 "903 2- " 7-11 3133
; H@ -"190 -/" 3/ --"1211 "187 -2
4 -2 " -7 -78"979 ) /"738 11+ )2 97+
% /"7- 79'872 =77 /11 8- 31
6 H6 -/2 -/211 (]
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TOTAL 2,226,320 3,765,442 1,539,122.00 69.13
REVENUES
Revenue Benchmark Comparisons
Local Government Fiscal Survey
1995 1
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Table 1-10
Local Government Fiscal Survey
1995
Maine Municipal Association
General Fund Survey Average Statewide
Revenues Waldoboro  Population Range Average
< 7'/23"917 7"399"-37 7"882"-3-
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EXPENDITURES
Current Expenditures
0 C ("
0 0 0
! " 4
, 2 K/1 ; % #
! )81E+" ! ) -E+'
) Et ( )3EY )OE+" )-E+
Table 1-11

General Fund
Expenditures
June 30, 1996

Expenditure Amount Percent
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@ 78-"21 121



@ ( -01"70 3/
5 37"3-8 - /7
# "% H< -"199"293 81 8
& #I! /17"981 80
Total Expenditures 3,453,488 100.00
Expenditure Trends
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Table 1-12
Expenditures
Historical Trends
Expenditure 1987 1996 Variance Percent
A A 2-"282 -72'/7- 3-"389 2/ 7-
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TOTAL EXPENDITURES 2,093,280 3,453,488 1,360,208 64.98




Expenditure Benchmark Comparisons
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Table 1-13
Local Government Fiscal Survey
1995
Maine Municipal Association
Survey Average
Population Range
General Fund 2,000-4,999 Statewide
Expenditures Waldoboro Average
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Table 1-14

Town of Waldoboro
Actual Revenues and Expenditures
For the Year Ending June 30

1987 1988 1989 1990 1991 1992 1993 1994* 1995 1996
6JG? ,:.,.Gu# $ 7/2"1-/ 728'/99 / 0" 13 / "107 783"221 733"809 /97"93/ 877"3-3 802"303 3/2"917
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Special Revenue Funds

Analysis of Special Revenue Funds
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The Capital Reserve Fund

The Transfer Station Fund

The Highway Block Grant Fund

The CDBG Small Cities Fund

The Sanitary Landfill Fund
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The DEP Small Cities Wastewater Fund

The MSHA Fund

The Medomak River Water Quality Fund
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The Comprehensive Plan Fund
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Table 1-15
Special Revenue Funds
June 30, 1996
Fund Balance
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Long Term Debt
Analysis of Long Term Debt
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Table 1-16

Statutory Debt Limit
June 30, 1996
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Table 1-17
Statutory Debt Limit
By Category

June 30, 1996

Category Legal Limit Outstanding Margin
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Debt Summary
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Table 1-18

Long Term Debt
June 30, 1996

Original
Date of Amount Date of Interest Balance
Bonds and Notes Issue Issued Maturity Rate June 30,
1996
A --70/ D 11"111 --708 112 D 21"111
G -70/ D /7'-21 -7 00 118 D 72'877
D 32'877
Debt Service Requirements
*
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Table 1-19
Debt Service Requirements
Amortization Schedule
June 30, 1996
June 30 Principal Interest Total
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Projected Principal Payments by Purpose
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Table 1-20

Projected Principal Payments
by Purpose
June 30, 1996

Gravel Supply Total
Fiscal Year Mortgage Bulldozer Note Outstanding
87109 D 21111 3'19/ 23"'19/
87103 3"223 3"223
8 71 00 0"19- 0"19-
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Debt Ratios
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Table 1-21
Debt Ratios
Ratio of
Bonded
Assessed Total Debt to Per Capita
Fiscal Year Population Valuation Debt (2) State Debt
€)) Valuation
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Table 1-22

Direct & Overlapping Debt
June 30, 1996

Town of
Net Debt Applicable to Waldoboro's
Governmental Unit Outstanding Waldoboro Share of Debt
Direct Debt
D 32'877 11E D 32'877
Overlapping Debt
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MUNICIPAL BUILDING
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> The municipal office
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> EMS facilities
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> The Police Department
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1. Roof Shingles
2. Ventilation System.
3. Functional Layout
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