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Town of Waldoboro, Maine 

Select Board Meeting 
Municipal Building – 1600 Atlantic Highway 

November 10, 2020 
 
1.  Call to Order 
 
The meeting was called to order at 6:01 p.m.  Town Manager Julie Keizer was present, along with Select Board members 
Bob Butler, Jan Griesenbrock, Jann Minzy and Abden Simmons. Select Board member Katie Winchenbach was absent.  
Planning and Development Director Max Johnstone was present.  Those present in person for the Spirit of America award 
presentation included Bill Blodgett, Jeff Brown, Lou Cook, Sharon Cook, Nancy Lipper, Charles Simons and Ellee 
Simons.   Photo-journalist intern Bisi (pronounced “B.C.”) Cameron Yee from the Lincoln County News introduced herself 
as “the temporary new Alex”.  (Alexander Violo, who used to cover Select Board meetings for LCN, has gone back to New 
York.)  Reuben Mahar and several others participated in the meeting remotely.   
 
2.  Pledge of Allegiance 
 
3.   Presentations 
 
3.1  Spirit of America Award to Lou Cook  
 
The Waldoboro Food Pantry has been operating for 39 years.  Lou Cook of Warren has been involved for 23 of those years, 
and has served as Director since 2009.  He is now retiring, at age 83.  Over the years he has served some 200,000 families, 
and over 952,000 individuals.  Chairman Simmons presented him with the Spirit of America Award, signed on October 20, 
2020 by the three Knox County Commissioners.  Cook said he didn’t do all this work by himself; he was one of a 
wonderful group of volunteers.  Town Manager Keizer said that the Spirit of America award is supposed to go to a resident 
of Waldoboro; Lou Cook is an honorary Waldoboro resident.  Most of the audience left after the award presentation, at 
6:14 p.m., although Keizer told them they were welcome to stay. 
 
3. 2  Emergency Medical Services Update – Richard Lash  
 
EMS Director Lash gave an update on COVID-19.  The epidemic has gotten a lot worse in the last couple of weeks all over 
the country, including Maine.  There has been an uptick in cases; local hospitals are busy.  The EMS crew cleans and 
sanitizes the ambulance after each hospital run.  The crew wears masks, gowns and eye protection.  They have a good 
supply of personal protective equipment (PPE) on hand, and are ordering more.  Prices for supplies have gone up.  Max 
Johnstone has done a good job getting grant money.  There were no questions or comments.  Lash left the meeting at 6:20 
p.m. 
 
4.  Public Hearing on Revised General Assistance Ordinance 
 
On motion of Butler/Minzy, Select Board members voted 4 - 0 to open the public hearing.  Assessors’ Agent Darryl 
McKenney spoke about changes to the local General Assistance Ordinance mandated by the State of Maine.  Potable water 
and basic phone service for medical and work-related uses have been added to the list of basic reimbursable expenses.  
Additional criteria for being considered homeless have been added.  Reimbursable amounts for housing and food have 
increased.  There were no questions or comments from members of the public.  On motion of Griesenbrock/Butler, Select 
Board members voted 4 - 0 to close the public hearing.  On motion of Butler/Griesenbrock, Select Board members voted  
4 - 0 to accept the General Assistance Ordinance as revised, and signed the signature page.  McKenney left the meeting at 
6:27 p.m. 
 
5.  Adjustments to the Agenda  
 
Butler suggested adding as a second item under New Business, a Memorandum of Understanding for shared service 
between the Central Lincoln County YMCA and the Town of Waldoboro, to provide a part-time community navigator at 
the Town Office.  On motion of Butler/Minzy, Select Board members voted 4 - 0 to add this item to the agenda as New 
Business item 10.2. 
 
6.  Citizen Comments - none 
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7.  Select Board Comments  
 
Minzy said that it was nice to see so many people in the audience tonight.  There have been people in attendance at the last  
several Select Board meetings.  It is good to have people come in and express their views. 
 
Butler, Griesenbrock and Simmons had no comments. 
 
8.  Town Manager’s Report 
 
Keizer said that ballot clerks served three-hour or four-hour shifts during the Nov. 3 election.  The turn-out was 78%, 
phenomenal!  One automatic voting machine stopped working, but Johnstone was able to fix it.  She thanked him, Marcus 
Benner, and all the poll workers for their dedication and hard work.  (See also Item 10.1, Election Results, below.) 
 
Today was the nominal deadline for people with food insecurity to request a Thanksgiving basket, either online or by 
calling the Town Office.  So far, 64 people have requested Thanksgiving baskets.  Last year, the number was 34.  Orders 
will be turned in this Thursday, Nov. 12.  For Christmas, the Lions Club will be donating holiday baskets with new coats 
and boots for children; people can contribute new toys (without gift wrapping) by bringing them to the Town Office. The 
baskets will be delivered by EMS, Police and Fire Dept. personnel.   
 
There will be a ceremony at the Historical Society tomorrow at 11 a.m. for Veterans Day. 
 
9.  Consent Calendar 
 
On motion of Butler/Minzy, Select Board members voted 4 - 0 to add financial warrant #23 to the consent calendar, in the 
amount $213,383.99.  A major line item in the warrant is a progress payment for capping the landfill site at the Transfer 
Station.  On motion of Butler/Griesenbrock, Select Board members voted unanimously to approve the consent calendar as 
amended, including the minutes of October 27, 2020, and financial warrants #20, #21 and #23.  There were no operating 
warrants, no revenue and expense report, no correspondence, and no quitclaim deeds/discharges.   
 
10.  New Business  
 
10. 1.  Election Results 
 
Keizer handed out summary sheets about the Nov. 3, 2020 Presidential election.   2955 total votes were cast, which is 78% 
of the 3790 registered voters.  This compares to 2849 voters in 2016, the last Presidential election, which had a 73.6% turn-
out.  Absentee ballots totaled 1876 this year, compared to 1136 in 2016.  Return rate for absentee ballots was 97% in both 
elections.  51 ballots were not returned, and three ballots were rejected.  The election process was safe and orderly. 
 
All of the binding ballot questions passed.  Voters agreed to refinance the Town’s debt, 1,617 to 946; amend the Land Use 
Ordinance, 1,543 to 1,031; adopt a Floodplain Management Ordinance separate from the Land Use Ordinance, 1,491 to 
1,144; and rezone the former A.D. Gray School property from the Village District to the Historic Village District, 1,770 to 
1,056.  Results will be posted on the Town web site. 
 
Non-binding ballot questions results follow:  
1.  Accept donation of former Sylvania property on Friendship Road and adjacent Hoffses homestead?  Yes 1794; No 1017. 
2.  Convey former A.D. Gray School property to Volunteers of America for $1 for affordable senior housing? Y 2303;  
N 536. 
3.  Support construction of a new recreation center on Town property?   Y 1707; N 1144.  Funding:  $2 M, 836; $4 M, 364; 
$6 M, 327. 
4.  Support operating costs of $216,000 for new recreation center? Y 1398; N 1265.  Keizer will refer questions 3 and 4 
back to the Recreation Committee, and will notify Marcus Benner.  She assumes that the Select Board will want to hold 
public forums about the recreation center in future. 
5.  Allow Lincoln Health to build a medical arts facility on Town property (jointly with Pen Bay Health)? Y 1802;  
N 971. 
6.  At the Town Office, renovate Public Safety facilities and replace HVAC system?  Y 1763; N 1033.  Cost:  $500,000, 
964; $750,000, 211; $1 million, 246.  366 people did not support renovation of Public Safety facilities.   474 did not 
support replacing the heating/ventilation/air conditioning system.  Keizer will talk with the architects. 
 
Keizer hopes to get input from the State about anticipated revenue funding.  She recommends that the Town move ahead 
with re-financing, and will consult with our bond attorney. 
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Budget:   
 
Keizer sent a note to department heads today about the FY 2022 budget.  We must try to keep expenses down.  We cut the 
budget by $485,000 for FY 2021. She hopes to have budget information by late January or early February, and begin 
holding Budget Committee meetings in mid-February. She wants to see what the State and local revenue pictures are as of 
Dec. 31.  If COVID-19 is worse this winter, that will affect EMS and have an impact on revenue.  People may buy cars but 
not register them, which will decrease Town revenues from excise tax. 
 
Butler asked whether it is worth looking at next year’s budget assuming no State funding.  Keizer wanted to wait and see 
what the Town’s revenue picture is like on December 31, when we know the figure for six months of revenue. 
 
10.2  Memorandum of Understanding between Central Lincoln County YMCA and Town of Waldoboro for Part-Time 
Community Navigator Position   
 
A part-time community navigator service will be available at the Town Office at 15 hours/week starting on December 1.     
People can come in for consultations lasting perhaps 30 to 90 minutes.  This new service does not replace general 
assistance, but complements it.  The community navigator can supply practical advice about how to help people with 
problems, such as how to refinance a mortgage, or what resources are available from the State or from non-profit 
organizations to help with issues like food insecurity, substance abuse or mental health problems.  The Town will pay 
$1632/month for this service, using money from three existing trust funds originally created to help widows and orphans.  
We will also apply for grant funding, and accept private donations.  The community navigator service will not affect the tax 
base or increase property taxes.  The person serving as navigator will be a member of the local community, familiar with 
the area.   For more information, see the Town’s web site and Facebook.  The Boothbay region has had a community 
navigator service for some time, and it has proved to be a valuable addition.  Vote: On motion of Butler/Minzy, Select 
Board members voted 4 - 0 to accept the proposed contract with Central Lincoln County YMCA for a part-time community 
navigator service at 15 hours/week, subject to the contract clarifying that the community navigator is an employee of CLC 
YMCA, not the Town. 
 
11.  Old Business – Signing Friendship Street School Head Start Lease 
 
The proposed new lease is for slightly less money than in past years.  The third floor of the building is not being used, and 
is not included in the lease.  On motion of Butler/Griesenbrock, Select Board members voted 4 - 0 to approve and sign the 
lease with Head Start for its use of the Friendship Street School. 
 
12.  Agenda Items for Next Select Board Meeting: Tuesday, November 24  
 
Thanksgiving Day is Thursday, Nov. 26.  The Town Office and Transfer Station will be closed that day.  Keizer wants to 
keep the Nov. 24 Select Board agenda light.  There will be no speaker.  The meeting might be cancelled, depending upon 
how many agenda items need action. 
 
Adjournment: The meeting was adjourned at 7:00 p.m. 
 
Select Board:      ____________________________  
Town of Waldoboro, Maine    Abden S. Simmons, Chair 
        
       _________________________ 
       Robert L Butler 
       
       _____________________________ 
       Jan Griesenbrock 
        
       ____________________________ 
       Joanne C. Minzy, Vice Chair 
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